
Initial research 
idea

Project Initiation Form 
(PIF) submitted to the 
funding development 

team (FDT)

If NuTH Sponsorship is deemed 
suitable for your project, a member of 
the FDT will contact you to assist with 

study logistics and costs

If applicable, the study is passed to 
the Grants and Contracts team to 
accept the award and draft any 

applicable contracts 

Trust sponsorship guidance 
sent to investigator 
outlining required 

documentation

Documents required for 
provisional sponsorship review 

submitted to 
nuth.nuthsponsorship@nhs.net 

Documents verified by 
Administration Team 
and study is assigned 

an R&D Officer

R&D Officer reviews 

documents for 

sponsorship & provides 

feedback

Documents 

submitted to 

regulatory bodies 

for review

REC review & HRA 
assessment (inc. 
other regulatory 

review where 
applicable)

Regulatory 

approvals received. 

Research passport 

application 

submitted (if 

applicable)

Investigator works with the 

local research delivery team 

to collate the required 

documentation

Documents required for C of 

C&C review submitted to 

nuth.nuthsponsorship@nhs.

net 

Documents verified by 

Administration Team

R&D Officer & Finance Team 

review study for C of C&C

C of C&C issued, and research can 

commence at NuTH

*For Multi-centre studies – A Project 

Manager would be expected to set 

up all other sites*

Updated documents 
returned to assigned 

R&D Officer

Administration team send 
‘Sponsorship to Submission’ email to 
the investigator and local research 

delivery team outlining the required 
documents for Confirmation of 

Capacity and Capability (C of C&C) 
review

When no further 
changes are required, 

R&D Officer 
electronically 

authorises IRAS form

PIF reviewed at the 
weekly application 

assessment meeting 
(AAM)

Occurs every 
Monday

NuTH Sponsorship and Capacity & Capability Process

Following confirmation of 
appropriate funding, a request is 

sent to the sponsorship 
administration team to register 

the study with an allocated trust 
R&D number

Nicola, Sarah 
& Charlotte

Your points of 
contact here are

Your points of 
contact here are

Henry, Chloe 
& Mel

Your points of 
contact here are:

Elaine, Gemma, 
Judith &  Emily

Your point of 
contact here isChecklist -

Section titled 
‘Sponsorship 
Assessment’ 

Checklist – 
Section titled 
‘Confirmation 

of C&C’

research.award
s@newcastle.a

c.uk

For non-CTIMP/ATIMP/High-risk Device studies
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